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Current Goals:
(Submitted to UC in September 2016)

Goal/Metric

Accomplished

In Progress

Not
Accomplished

Promote and assist in a campus-wide laptop
refresh for 2016-2017, and plan for future
refresh cycles.

UC passed a laptop
refresh resolution in
January.

UC-IT is
cooperating with
CCTC's effort to
implement a
laptop refresh.

Investigate and explore the conversion of
student email accounts from Gmail to Office
365.

Action on this
was
postponed
until a new
ClOwasin
place.

Explore issues and alternatives regarding the
usability of a wide variety of campus
computing and telecommunication systems
(e.g., SpringBoard, WebEx), especially for
students and others who may be using
Chromebooks or similar systems.

UC-IT members
participated in the
committee to update or
replace the LMS.

UC-IT member
participated in the
taskforce to explore
replacing the ERP.
Ultimate decision was to
keep status quo for 3-4
years.

Modify and re-issue survey launched last
academic year to gain feedback from campus
community to assess IT-related issues and
possible solutions

Action on this
was
postponed
until a new
ClIO wasin
place.
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What were your top two successes?
1. UC passed a laptop refresh resolution in its January meeting.

2. UC-IT members participated in the committee to update or replace the LMS.

What were your top two challenges?
1. Lack of input from the University’s IT division due to the absence of the CIO for several months.

2. Finding times to meet that did not exclude some members from attending.

Please list the dates of your meetings:

September 6, 2016; October 3, 2016; November 11, 2016; December 2, 2016; February 3, 2017;
May 1, 2017
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